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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Management and Organization / Management and Organization

Ders Kodu / Course Code

iP203B2

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Pre-Bachelor / Pre-Bachelor

Ders Akts Kredi / ECTS 5.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Yonetim ve organizasyon dersinin amaci, 6grencilere organizasyonel yapilari anlamalarini,
yonetim prensiplerini 6grenmelerini ve etkili liderlik ve karar verme becerileri
gelistirmelerini saglayarak is dlinyasinda basarili bir sekilde yénetim rollerini
Ustlenebilmelerini saglamaktir.

The aim of the management and organization course is to enable students to
understand organizational structures, learn management principles, and develop
effective leadership and decision-making skills so that they can successfully assume
management roles in the business world.

igerigi / Content

Yénetim ve organizasyon dersi, isletme ve yonetim alaninda temel kavramlar ve
prensipleri kapsayan genis bir mufredat sunar. Bu ders, 6grencilere farkli yénetim teorileri
ve yaklasimlariyla birlikte organizasyonel yapilar, karar verme sturegclerini, liderlik ve
motivasyon ilkelerini, grup dinamiklerini, iletisim becerilerini, stratejik yonetim prensiplerini,
performans degerlendirme ve kontrol sistemlerini ve degisim yonetimi konularini igerir.

The management and organization course offers a broad curriculum covering
fundamental concepts and principles in business and management. This course
includes organizational structures, decision-making processes, leadership and
motivation principles, group dynamics, communication skills, strategic management
principles, performance evaluation and control systems and change management
issues along with different management theories and approaches.

Onerilen Diger Hususlar / Yok none
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Sabuncuoglu, Z., Yénetim ve Organizasyon. Detay Yayincilik, istanbul,2008.

Sabuncuoglu, Z., Yénetim ve Organizasyon. Detay Yayincilik, istanbul,2008.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gor. Riveyde PABUGCU




OGRENME GIKTILARI / LEARNING OUTCOMES

Farkl yonetim yaklasimlarini ve teorilerini anlamak ve bunlarin organizasyonlardaki uygulamalar
kavramak.

ni

To understand different management approaches and theories and their applications in organizations.

insan davranisiyla ilgili temel kavramlari anlamak ve organizasyon igindeki etkilesimleri
degerlendirebilmek.

To understand the basic concepts of human behavior and to evaluate interactions within the
organization.

Karar verme sireglerini anlamak, karar alma tekniklerini 6grenmek ve bu teknikleri gercek diinya
sorunlarina uygulayabilmek.

Understanding decision-making processes, learning decision-making techniques, and being able to
apply these techniques to real-world problems.

Stratejik planlama stireclerini anlamak, organizasyonlarin vizyonunu ve misyonunu belirlemek,
stratejik hedefler belirlemek ve stratejik analiz yapmak.

Understanding strategic planning processes, determining the vision and mission of organizations,
setting strategic goals and conducting strategic analysis.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ydnetim kavrami
Management concept
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim ve organizasyonun bazi temel kavramlari
Some basic concepts of management and organization
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Yonetimin fonksiyonlari
Functions of management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Catisma ve yonetimi
Conflict and management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Mizakere

Discussion
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Orgiitsel Gelistirme
Organizational Development
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Orgitsel Davranig
Organizational Behavior
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
midterm exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yonetim ve Organizasyon Konusunda Cagdas Yaklasimlar, Toplam
Kalite Yonetimi
Contemporary Approaches in Management and Organization, Total
Quality Management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁiw:eri/?rr;:(r‘}]ﬁ\rg Methods On Hazirlik / Preliminary
Techniques
10  |Orgiitsel baghlik
Organizational commitment
. . gretim Yont N -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Bireyler arasi iletigsim

interpersonal communication
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Motivasyon
Motivation
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Ydnetime katiima
Participating in management
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Liderlik
Leadership
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Genel degerlendirme

general evaluation
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities Nii)l/tlaér Percentage of
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nun¥ber Percentage of

Contribution (%)

Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60

Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
Son | S | Gaan o

(Hours) (Hour)
Final Sinavi / Final Examination 1 2.00 2.00
Ara Sinav / Midterm Examination 1 1.00 1.00
Derse Katilim / Attending Lectures 14 1.00 14.00
Tartigsma / Discussion 5 2.00 10.00
Takim/Grup Calismasi / Team/Group Work 10 2.00 20.00
Bireysel Calisma / Self Study 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 15 1.00 15.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 25 1.00 25.00
Soru-Yanit/ Question-Answer 10 1.00 10.00
Okuma / Reading 16 2.00 32.00
Toplam / Total: 111 15.00 157.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 157.00/30.00 = 5.23 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 157.00 / 30.00 = 5.23 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Learning Outcomes 1111211 (3.1.1|3.1.2|321|322|33.1 (332341342

1.Farkh y6netim yaklasimlarini
ve teorilerini anlamak ve
bunlarin organizasyonlardaki
uygulamalarini kavramak. / To

understand different 3 3 3 2 3 3 2 2 2 1
management approaches and
theories and their applications
in organizations.

2.insan davranisiyla ilgili temel
kavramlar anlamak ve
organizasyon igindeki
etkilesimleri
degerlendirebilmek. / To 3 3 3 2 3 2 2 2 2 1
understand the basic concepts
of human behavior and to
evaluate interactions within the
organization.

3.Karar verme streglerini
anlamak, karar alma
tekniklerini 6grenmek ve bu
teknikleri gercek diinya
sorunlarina uygulayabilmek. /
Understanding decision- 3 3 3 3 3 2 2 3 2 1
making processes, learning
decision-making techniques,
and being able to apply these
techniques to real-world
problems.

4 Stratejik planlama stireclerini
anlamak, organizasyonlarin
vizyonunu ve misyonunu
belirlemek, stratejik hedefler
belirlemek ve stratejik analiz
yapmak. / Understanding 3 3 3 2 3 2 3 2 2 1
strategic planning processes,
determining the vision and
mission of organizations,
setting strategic goals and
conducting strategic analysis.

Katki Dizeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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