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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Human Resources Management / Human Resources Management

Ders Kodu / Course Code

BY209B2

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Pre-Bachelor / Pre-Bachelor

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

insan Kaynaklari Yénetimi dersinin amaci, égrencilere isletmelerde insan kaynaklarinin
stratejik bir varlik olarak nasil yonetilecegini ve yonlendirilecegini 6gretmektir.

The aim of the Human Resources Management course is to teach students how to
manage and direct human resources as a strategic asset in businesses.

igerigi / Content

Bu ders, 6grencilere insan kaynaklariyla ilgili temel kavramlari, ydnetim tekniklerini, isgticu
planlamasini, ise alma siireglerini, egitim ve gelisimi, performans degerlendirmesini,
motivasyonu, lcret ve yan haklari, is saghgi ve giivenligi gibi konulari kapsar.

This course covers topics such as basic concepts of human resources, management
techniques, workforce planning, recruitment processes, training and development,
performance evaluation, motivation, wages and benefits, occupational health and
safety.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Unsalan, Erdal. insan Kaynaklan Yénetimi, Detay Yayincilik, Ankara-2012

Unsalan, Erdal. insan Kaynaklan Yénetimi, Detay Yayincilik, Ankara-2012.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gor. Riiveyde PABUGCU




OGRENME GIKTILARI / LEARNING OUTCOMES

insan kaynaklar yénetiminin temel kavramlarini, prensiplerini ve iglevlerini anlar.

To understand the basic concepts, principles and functions of human resources management.

Personelin yeteneklerini gelistirmek icin egitim programlari olusturma, gelisim planlar yapma ve
performansi artirma stratejilerini 6grenir ve performansi degerlendirme suregclerini anlama, hedef
belirleme, geri bildirim verme ve performansi iyilestirme becerilerini gelistirme.

Learn strategies to create training programs, make development plans and increase performance to
improve the skills of staff, and develop skills in understanding performance evaluation processes,
setting goals, giving feedback and improving performance.

Calisanlarn motive etme stratejilerini, is tatmini faktorlerini anlar ve is performansini artirmak igin
motivasyon tekniklerini uygular.

Understands employee motivation strategies, job satisfaction factors, and applies motivational
techniques to increase job performance.

isletme stratejileriyle uyumlu insan kaynaklar stratejileri olusturma, organizasyonel hedeflere katki
saglama ve insan kaynaklari fonksiyonunun isletme basarisindaki roliinii anlama.

Creating human resources strategies compatible with business strategies, contributing to
organizational goals, and understanding the role of the human resources function in business
success.

Ogrenciler, is yerinde gatisma yonetimi ve isbirligi stratejilerini anlarlar ve uygulamada nasil
kullanilacaklarini 6grenirler.

Students understand workplace conflict management and collaboration strategies and learn how to
use them in practice.

isletme hukukunun insan kaynaklan yénetimi {izerindeki etkilerini anlarlar ve yasal gereksinimlere
uygun hareket etmeyi 6grenirler

They understand the effects of business law on human resources management and learn to act in
accordance with legal requirements

HAFTALIK DERS iGCERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

. . Ogretim Yont - I
Teorik Dersler / Theoretical Uygulama Lab Tglz(neill(rlgri/(?rr;a?gi\r/]z Methods On Hazirlik / Preliminary
Techniques
1 insan Kaynaklar Yénetiminin tanimi, nemi ve kapsami.
Definition, importance and scope of Human Resources Management.
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 insan Kaynaklar Yénetiminin Temel ilkeleri ve érgiitlenmesi,
verimlilik ilkesi, esitlik ilkesi, glivence ilkesi, agiklik ilkesi.
Basic Principles and organization of Human Resources Management,
principle of efficiency, principle of equality, principle of assurance,
principle of openness.
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 insan Kaynaklari Planlamasinin tanimi, nemi, kapsami.
Definition, importance and scope of Human Resources Planning.
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 is Analizi ve is tanimlari, amaglari, bilgi tirleri, is analiz siireci.
Job Analysis and job descriptions, objectives, types of information,
job analysis process.
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary
Technigues
5 insan Kaynaginin Egitimi, is géren bulma, segme, teknikleri.
Training of Human Resources, finding and selecting employees,
techniques.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 insan Kaynaginin Egitim Yénetimi, dnemi, yakin kavramlarla iligkisi.
insan Kaynaginin Egitim Yénetimi, dnemi, yakin kavramlarla iligkisi.
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kariyer Planlama, gelistirme, egitimde 6lgme ve degerlendirme.
Career planning, development, measurement and evaluation in
education.
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara sinav
Mid-term exam
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 iletigim
communication
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 is Degerlemesinin tanimi, dnemi, siireci, ydntemleri.
Definition, importance, process, methods of Business Valuation.
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Ucret Yénetimi, is degerlemesi, ydntemleri, iicret sistemleri.

Wage Management, job evaluation, methods, wage systems.
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 |Ucret Yonetimi
Budget Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Galigma iligkileri, endistri iligkileri, sendikal rgttler, geligimi.
Labor Relations, industrial relations, union organizations, their
development.
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 insan Kaynaklarinin is Giivenligi, tanimi, 6nemi, is kazalar, meslek
hastaliklar.
Occupational Safety of Human Resources, definition, importance,
work accidents, occupational diseases.
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Genel degerlendirme

general evaluation
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Final Sinavi igin Bireysel Calisma / Individual Study for Final Examination 20 1.00 20.00
Toplam / Total: 36 6.00 51.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 51.00/30.00 = 1.70 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 51.00 / 30.00 = 1.70 ~

PROGRAM VE OGRENME CIKTISI/ PROGRAM LEARNING OUTCOMES
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Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

2.1.1

212

3.1.1

3.1.2

3.2.1

3.3.1

3.3.2

3.4.1

34.2

1.insan kaynaklar yénetiminin
temel kavramlarini,
prensiplerini ve iglevlerini
anlar. / To understand the
basic concepts, principles and
functions of human resources
management.

2.Personelin yeteneklerini
gelistirmek icin egitim
programlari olusturma, gelisim
planlar yapma ve performansi
artirma stratejilerini dgrenir ve
performansi degerlendirme
sureclerini anlama, hedef
belirleme, geri bildirim verme
ve performansi iyilestirme
becerilerini gelistirme. / Learn
strategies to create training
programs, make development
plans and increase
performance to improve the
skills of staff, and develop skills
in understanding performance
evaluation processes, setting
goals, giving feedback and
improving performance.

3.Calisanlar motive etme
stratejilerini, is tatmini
faktorlerini anlar ve is
performansini artirmak igin
motivasyon tekniklerini
uygular. / Understands
employee motivation
strategies, job satisfaction
factors, and applies
motivational techniques to
increase job performance.
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4.isletme stratejileriyle uyumlu
insan kaynaklari stratejileri
olusturma, organizasyonel
hedeflere katki saglama ve
insan kaynaklari fonksiyonunun
isletme basarisindaki rolini
anlama. / Creating human
resources strategies
compatible with business
strategies, contributing to
organizational goals, and
understanding the role of the
human resources function in
business success.

5.0grenciler, is yerinde
catisma yonetimi ve igbirligi
stratejilerini anlarlar ve
uygulamada nasil
kullanilacaklarini égrenirler. /
Students understand
workplace conflict
management and collaboration
strategies and learn how to use
them in practice.

6.isletme hukukunun insan
kaynaklar yénetimi Gzerindeki
etkilerini anlarlar ve yasal
gereksinimlere uygun hareket
etmeyi 6grenirler / They
understand the effects of
business law on human
resources management and
learn to act in accordance with
legal requirements

Katki Dizeyi / Contribution Level

: 1-Cok Dustik / Very low, 2-Dustik / Low, 3-Orta / Moderate, 4-Yiiksek / High, 5-Cok Yiiksek / Very high
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