2023 - 2024 / ADL214.4B2 - Human Resources Management / Human Resources Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Human Resources Management / Human Resources Management

Ders Kodu / Course Code

ADL214.4B2

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Pre-Bachelor / Pre-Bachelor

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

insan kaynaklar yénetimi dersinin amaci,giiniimiizde isletmelerin en degerli kaynagi
haline gelen “insan”in 6neminin ve dogru yonetildiginde isletmeleri rakiplerinin 6niine
gegcirecek olan bu kaynagin nasil yonetilmesi gerektiginin ortaya konulmasidir. insan
kaynaklari yonetimi birden cok asamadan olusan bir isletme fonksiyonudur

To understand importance of human resource for organizations - How to manage
human resources to gain competitive advantage. - To understand human resource
management functions.

igerigi / Content

IKY tanimi, 6nemi, ilkeleri.Kiiresellesme ve IKY. is Analizi. insan Kaynaklan Planlamasi.
Insan kaynaklar temin ve secimi. Egitim ve gelistirme. Performans degerleme. Kariyer
planlamasi ve yonetimi. Is degerlemesi ve Ucretleme. Is guivenligi ve is géren saghg.

Description of Human Resource Management(HRM). Globalization and HRM. Job
Analysis. Human Resource Planning. Recruitment. Selection.Placement. Training and
Development. Performance Evaluation. Career Development. Job
Evaluation.Compensation and benefits. Health and safety. Communication. Discipline
and Endustrial Relations.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

iKY temel igrigini yorumlayabilir

To be able to comprehend the main concepts of human resources management.

iKY ile ilgili rolleri tanimlar

To be able to describe the roles

iK yoneticisinin isletme igindeki gérevlerini 6grenir

and tasks of human resources managers within organisations

iKY ni diger departmanlarla olan iliskisini degerlendirir

and their relationship with other functional and line departments.

iKY ile ilgili genel bilgiere sahip olur

General knowledge of Human resources

iKY ile ilgili karar verme yeteneklerine sahip olur

To gain decision making abilities in human resources management.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 insan kaynaklan ydnetimine giris
Introduction to Human Resource Management
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 is Analizi
Job Analysis
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 insan Kaynaklari Planlama
Human Resource Planning
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 insan Kaynaklan Temini
Recruitment
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 ik Segim Siireci

Selection
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Egitim ve Gelistirme
Training and Development
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Performans Degerleme
Performance evaluation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Kariyer Planlama ve Yonetimi (ARA SINAV)
Performance evaluation (MID-TERM EXAM)
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Kariyer Planlama ve Yo&netimi
Job Assessment
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 |is Degerleme
Compensation
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 is Degerleme

Career Planning and Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Ucretleme
Worker Protection,
Teorik Dersler / Theoretical Uygulama Lab ?ggﬁ;ﬂ;:{ﬁrgsggi\% Methods On Hazirlik / Preliminary
Technigues
13 Ucretleme
Health and communication
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁﬂ&gﬁgﬁgmz Methods On Hazirlik / Preliminary
Techniques
14 sendikal iligkiler (FINAL SINAVI)

Health and communication (FINAL EXAM)
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Final Sinavi / Final Examination 1 2.00 2.00
Butlinleme Sinavi / Makeup Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Bireysel Calisma / Self Study 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 4.00 4.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 1 4.00 4.00
Toplam / Total: 33 18.00 70.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 70.00/30.00 = 2.33 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 70.00 / 30.00 = 2.33 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilar / Program Ciktilari / Program Outcomes
Learning Outcomes 11112111212 1213|31.1 (321322 (331332341

1.IKY temel i¢rigini
yorumlayabilir / To be able to
comprehend the main concepts 5
of human resources
management.

2.1KY ile ilgili rolleri tanimlar /
To be able to describe the roles

3.IK yéneticisinin isletme
icindeki gorevlerini 6grenir /
and tasks of human resources
managers within organisations

4.IKY ni diger departmanlarla
olan iligkisini degerlendirir / and
their relationship with other 5
functional and line
departments.

5.IKY ile ilgili genel bilgiere
sahip olur / General knowledge 5
of Human resources

6.IKY ile ilgili karar verme
yeteneklerine sahip olur/ To
gain decision making abilities 5
in human resources
management.

Katki Dlzeyi / Contribution Level : 1-Cok Duistk / Very low, 2-Diistik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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