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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Total Quality Management / Total Quality Management

Ders Kodu / Course Code

MS1501.1B2

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Pre-Bachelor / Pre-Bachelor

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Amaci / Purpose

Kalite Kavrami, Kalite Y6netimi, Toplam Kalite Yonetimi (TKY), ISO 9000 Standartlari,
TKY ve insan Kaynaklan Yénetimi lligkisi, TKY Uygulamasi, TKYnin Gelecegi ve
Tirkiyede TKY Uygulamasinda Karsilagilan Sorun Ve Céziim Onerileri ile ilgili Agiklayici
Bilgiler Sunmaktir.

The aim of this course; Quality Concept, Quality Management, Total Quality
Management (TQM), ISO 9000 standard, TQM and lts Relationship to Human
Resource Management, TQM Implementation of TQM in the future and to provide
descriptive information about problems and solutions in TQM practices in Turkey.

igerigi / Content

Toplam Kalite Yoénetimine giris ve tanitim dersi, Kalite Kavrami, Standardizasyon,Alti
Sigma Girig, Hizmet Kalitesi,Standardizasyon, Kalite, Kalite Yénetimi, Kalite ve Kalite
Kavramlar(Kalite Maliyetleri ve Riskleri), Toplam Kalite Y6netimi ve Alti Sigma iliskisi,
Kalite Yonetimi, Kalite ve Kalite Kavramlar i(Kalite Glivencenin Yararlan),Alti Sigma
Nedir?, Kalite Yonetimi, Kalite ve Kalite Kavramlari(Kalite Kontrol Kavrami),Alti Sigmanin
Faydalari, Toplam Kalite Y&netimi, Kalite Glvencesi, (TS-EN-ISO 9000:2000 Serisi
Standartlar),Alti Sigmanin Organizasyon Yapisi ve Temel Asamalari, Kalite Glivencesi,

( TS-EN-ISO 9004:2000 Serisi Standartlar) ,Alti Sigma llkeleri, Toplam Kalite Yonetimi ve
insan Kaynaklari, Kalite Giivencesi(TS-EN-ISO 19011 Standartlar),Diinyada ve
Ulkemizde Basarili Alti Sigma Uygulamalari, Toplam Kalite Yénetimi ve 1ISO 9000
Standartlan, Kalite Guivencesi(TS-EN-ISO 14001), Tirkiyede Toplam Kalite Yonetimi
Uygulamalari, Mesleki Standartlar.

Introduction to Total Quality Management and introduction course, Quality Concept,
Standardization, Six Sigma Introduction, Service Quality, Standardization, Quality,
Quality Management, Quality and Quality Concepts (Quality Costs and Risks), Total
Quality Management and Six Sigma Relationship, Quality Management, Quality and
Quality Concepts (Benefits of Quality Assurance), What is Six Sigma ?, Quality
Management, Quality and Quality Concepts (Quality Control Concept), Benefits of Six
Sigma, Total Quality Management, Quality Assurance, (TS-EN-ISO 9000: 2000 Series
Standards) ), Organization Structure and Basic Phases of Six Sigma, Quality
Assurance, (TS-EN-ISO 9004: 2000 Series Standards), Six Sigma Principles, Total
Quality Management and Human Resources, Quality Assurance (TS-EN-ISO 19011
Standards) successful Six Sigma and our country, Applications, Total Quality
Management and ISO 9000 Standards, Quality Assurance (TS-EN-ISO 14001), Total
Quality Management Practices in Turkey Professional Standards.

Onerilen Diger Hususlar /
Recommended Other
Considerations

Staj Durumu / Internship Status

yok




Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 TKYnin teorik bilgilerini uygulama ddkebilecek donanimlara sahip olunmasi To be able to apply the theoretical knowledge of TQM.

2 Sire¢ Yonetiminin égrenilmesi Learning Process Management

3 Kalite Guivence sistemlerini uygulayabilecek yeterlilige ulasiimasi Achieving the competence to apply Quality Assurance systems

4 Sorun ¢dzme becerisine sahip olunmasi To have problem solving skills

5 Karar vermede gergekei yaklagimin elde edilmesi To obtain a realistic approach to decision making

6 Kalite ve standardizasyon arasindaki iliskinin anlasiimasi To understand the relationship between quality and standardization.
7 6 Sigma konusunda yeterli bilginin elde edilmesi To obtain sufficient information about 6 Sigma

8 ISO 9000 kalite standartlar hakkinda yeterli bilginin elde edilmesi To obtain sufficient information about ISO 9000 quality standards

9 Kalite gemberlerinin yeri ve dneminin kavranmasi To understanding the importance of quality circles

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Toplam Kalite Yénetimine giris ve tanitim dersi
Introduction to Total Quality Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Kalite Kavrami, Standardizasyon,Alti Sigma Giris
Quality Concept, Standardization, Six Sigma Introduction
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Hizmet Kalitesi,Standardizasyon
Service Quality, Standardization
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Kalite YOnetimi,Kalite ve Kalite Kavramlari(Kalite Maliyetleri ve
Riskleri),
Quality Management, Quality and Quality Concepts (Quality Costs
and Risks),
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Toplam Kalite Yénetimi ve Alti Sigma lligkisi,

Total Quality Management and Six Sigma Relationship
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Kalite YOnetimi, Kalite ve Kalite Kavramlari(Kalite Glivencenin
Yararlan),Alti Sigma Nedir?
Quality Management, Quality and Quality Concepts (Benefits of
Quality Assurance), What is Six Sigma?
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;;{g:{ﬁz:ggi\éz Methods On Hazirlik / Preliminary
Technigues
7 Kalite Yonetimi, Kalite ve Kalite Kavramlar (Kalite Kontrol
Kavrami),Alti Sigmanin Faydalari,
Quality Management, Quality and Quality Concepts (Quality Control
Concept), Benefits of Six Sigma
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;;&gﬁgﬁ&iﬁz Methods On Hazirlik / Preliminary
Techniques
8 Kalite Giivencesi,(TS-EN-ISO 9000:2000 Serisi Standartlar),Alti
Sigmanin Organizasyon Yapisi ve Temel Asamalari,
Quality Assurance, (TS-EN-ISO 9000: 2000 Series Standards), Six
Sigma Organization Structure and Basic Stages,
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁh‘:};:{ﬁgggﬂ\r/‘z Methods On Hazirlik / Preliminary
Technigues
9 Kalite Glvencesi,( TS-EN-ISO 9004:2000 Serisi Standartlar) ,Alti
Sigma llkeleri,
Quality Assurance, (TS-EN-ISO 9004: 2000 Series Standards), Six
Sigma Principles
. . Ogretim Yoéntem ve x o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
] Techniques
Toplam Kalite Yonetimi ve Insan Kaynaklari, Kalite Giivencesi(TS-EN
10 -1ISO 19011 Standartlari),Diinyada ve Ulkemizde Basarili Alti Sigma
Uygulamalar,
Total Quality Management and Human Resources, Quality
Assurance (TS-EN-ISO 19011 Standards), Successful Six Sigma
Applications in the World and in Turkey
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary
Techniques
11 Toplam Kalite Yénetimi ve ISO 9000 Standartlari

Total Quality Management and ISO 9000 Standards
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Toplam Kalite Yoénetimi ve ISO 9000 Standartlari
Total Quality Management and ISO 9000 Standards
Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁmlﬁggﬂi\% Methods On Hazirlik / Preliminary
Technigues
13 Tirkiyede Toplam Kalite Yonetimi Uygulamalar, Mesleki Standartlar
Total Quality Management Practices in Turkey, Professional
Standards
Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁﬂ&gﬁgﬁgmz Methods On Hazirlik / Preliminary
Techniques
14 Turkiyede Toplam Kalite Yonetimi Uygulamalari, Mesleki Standartlar

Total Quality Management Practices in Turkey, Professional
Standards
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 4.00 4.00
Bireysel Calisma / Self Study 14 4.00 56.00
Bitlinleme Sinavi / Makeup Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Final Sinavi / Final Examination 1 2.00 2.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 1 4.00 4.00
Toplam / Total: 33 20.00 98.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 98.00/30.00 = 3.27 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 98.00 / 30.00 = 3.27 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

718




Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Learning Outcomes 11112111212 1213|3.1.1 321322 (331332341

1.TKYnin teorik bilgilerini
uygulama dokebilecek
donanimlara sahip olunmasi / 5
To be able to apply the
theoretical knowledge of TQM.

2.Sureg Yonetiminin
ogrenilmesi / 5
Learning Process Management

3.Kalite Glivence sistemlerini
uygulayabilecek yeterlilige
ulagilmasi / Achieving the 5
competence to apply Quality
Assurance systems

4.Sorun ¢ézme becerisine
sahip olunmasi / To have 5
problem solving skills

5.Karar vermede gercekgi
yaklasimin elde edilmesi /

To obtain a realistic approach
to decision making

6.Kalite ve standardizasyon
arasindaki iliskinin anlagiimasi /
To understand the relationship 5
between quality and
standardization.

7.6 Sigma konusunda yeterli
bilginin elde edilmesi /

To obtain sufficient information
about 6 Sigma

8.1SO 9000 kalite standartlan
hakkinda yeterli bilginin elde
edilmesi /

To obtain sufficient information
about ISO 9000 quality
standards

9.Kalite gemberlerinin yeri ve
6neminin kavranmasi /

To understanding the
importance of quality circles

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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