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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management Practices / Strategic Management Practices

Ders Kodu / Course Code

Us0104.2

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Pre-Bachelor / Pre-Bachelor

Ders Akts Kredi / ECTS 2.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Rekabetin artmasi, teknolojik gelismeler ve organizasyonlarin genislemesi sonucu ihtiyag
duyulan stratejik yonetim endustriyel kuruluslarin rekabet ortaminda, 6nceden saptadigi
hedeflere varmak amaciyla, gerekli olan kosullar olusturmak igin yaptigi calismalardir.

Increased competition, technological advances and the expansion of the
Organization's strategic management is needed as a result of industrial organizations
in a competitive environment, have previously discovers that the goals it is necessary
to work to create the conditions.

igerigi / Content

Stratejik yonetim, isletme analizi, portdy analizi, kontrol, performans degerlendirme

Strategic management, business analysis, portdy analysis, control, performance
evaluation

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ulgen, H., Mirze, K., ‘Stratejik Yénetim’, Literatiir Yayinlari, 2010.
"Grant, R.M. (2005) Contemporary Strategy Analysis, 5th ed., Blackwell Publishing

Ulgen, h., Madondo, k., ' strategic management ', literature and publishing, 2010.
"Grant, Dr. R.M. (2005) Contemporary Strategy Analysis, 5th ed., Blackwell Publishing

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

" Stratejik yonetim bilincini yerlestirmek "

" Placing the awareness of strategic management "

Stratejik yonetimin belli basli 6zelliklerini

The major features of strategic management

strateji formulasyonu hazirlayabilir

strategy formulation can prepare

Dis cevre ve i¢ gevre analizi yapabilir

Can the external environment and internal environment analysis

stratejilerin sonuglarini degerlendirebilir

You can evaluate the results of strategies

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Stratejik yonetim ile ilgili terim ve kavramlar
Strategic management-related terms and concepts
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim, planlama perspektifleri ve stratejik yonetim
Management, planning and strategic management perspective
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Stratejik yonetimin 6nemi
The importance of strategic management
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Strateji gelistirme sureci
Strategy development process
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Stratejik yonlendirme; misyon ve vizyon olusturma ve hedeflerin
saptanmasi

Strategic orientation; creating a mission and vision and determining
goals
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Dis gevre analizi; Tehditler ve Firsatlar
External environment analysis; Threats and Opportunities
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 isletme ici analiz; Giglii ve Zayif ydnler
In-house analysis; Strengths and weaknesses are
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Portféy Analizi
Portfolio Analysis
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Ornek Olay Yénetimi, vaka analizi
Case Management, case study
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 is stratejileri ve gelistirme
Business strategies and development
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁgll(T;rT/?rr:aeg;i\;\Z Methods On Hazirlik / Preliminary
Techniques
11 Strateji uygulama

Strategy implementation
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Strateji izleme
Strategy monitoring
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Stratejilerin degerlendirilmesi ve kontroll
Evaluation of the strategies and control
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Stratejilerin degerlendirilmesi ve kontrolu
Evaluation of the strategies and control
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 2.00 28.00
Odev Problemleri igin Bireysel Calisma / Individual Study for Homework Problems 14 1.00 14.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 8.00 8.00
Final Sinavi igin Bireysel Calisma / Individual Study for Final Examination 1 10.00 10.00
Toplam / Total: 32 24.00 63.00

Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 63.00/30.00 = 2.10 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 63.00 / 30.00 = 2.10 ~
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktllan / Program Ciktilari / Program Outcomes
Learning Outcomes 111211 (212213 |3.1.1 321|322 3.3.1]332]|34.1

1." Stratejik yonetim bilincini
yerlestirmek " /" Placing the
awareness of strategic
management "

2.Stratejik yonetimin belli bagh
ozelliklerini / The major
features of strategic
management

3.strateji formiilasyonu
hazirlayabilir / strategy
formulation can prepare

4.Dis gevre ve i¢ gevre analizi
yapabilir / Can the external
environment and internal
environment analysis

5.stratejilerin sonuglarini
degerlendirebilir / You can
evaluate the results of
strategies

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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