2023 - 2024 / SP113 -

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Ders Kodu / Course Code

SP113

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Pre-Bachelor / Pre-Bachelor

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Yonetim ve Organizasyon dersinde amag, 6grencilere is hayatlarinda kullanacaklar temel
yOnetim kavramlarinin ve yénetim bilimi alanindaki glincel teori ve gelismelerin
dgretilmesidir. Ozellikle glincel ydnetim yaklagimlan (izerinde durularak égrencilerin gagin
getirdigi yoneticilik bilgisini kazanmalan amaglanmaktadir.

Giving basic information about management and organization to students and
teaching management theories and functions.

igerigi / Content

Yonetimle ilgili temel kavramlar, Yénetim kuramlari, Yonetim Fonksiyonlari, Kalite ve
Toplam Kalite Y6netimi, Amaclara Gore Yénetim, Orgtitlerde Catisma Yo6netimi, Stres ve
Stres Yonetimi, Kriz ve Kriz Yonetimi, Orglt Gelistirme, Zaman Yonetimi, Kariyer Yonetimi

Basic concepts of management, Management theories, Management Functions,
Quality and Total Quality Management, Management by Purposes, Conflict
Management in Organizations, Stress and Stress Management, Crisis and Crisis
Management, Organization Development, Time Management, Career Management

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Cankalp, M. (2002). Sporda yonetim ve organizasyon. Nobel Yayin Dagitim.

Cankalp, M. (2002). Sporda yonetim ve organizasyon. Nobel Yayin Dagitim.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Ogr. Gér. Kasim IDARECI

Ogr. Gér. Kasim IDARECI




OGRENME GIKTILARI / LEARNING OUTCOMES

Yoénetimle ilgili temel kavramlan kavramak

To be able to evaluate the phenomena of management within a perspective of its historical
development.

Yonetim biliminin gelisimini kavramak

To be able to understand the scope and basic content of administrative science and to properly
identify the relations between the state, the political processes, public administration and private
sector

Yonetim teorilerini kavramak

To be able to comprehend the concepts, definitions and basic characteristics of organizations and to
provide them with the general knowledge of management theories and their changing nature

Yoénetim fonksiyonlarini kavramak

To have a detailed understanding of the main functions of administration and management systems
which the students of the Faculty of Economic and Administrative Sciences will encounter in a variety
of other courses during their undergraduate education

Giincel yonetim yaklagimlarini kavramak

To be able to grasp the current changes and transformations taking place in the field of public
administration in a globalized world

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ydnetim, Yonetici, iki.binli Yillarda Y6netim, Yénetim Biliminin Diger
Toplumsal Bilimlerle lliskisi, Organizasyon, Davranig
Management, Manager, Management in the 2000s, The Relationship
of Management Science with Other Social Sciences, Organization,
Behavior
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yonetim Kuramlari
Management Theories
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Planlama
Planning
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Orgiit ve Orgiitleme
Organization and Organizing
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Yoneltme (Yuritme)

Directing (Executing)
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Koordinasyon (Esgiidiimleme)
Coordination
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Kontrol (Denetim)
Control (Audit)
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Ara Sinav
Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Orgiitlerde Catisma ve Yaraticiligin Yonetimi
Managing Conflict and Creativity in Organizations
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Stres ve Stres Yonetimi
Stress and Stress Management
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
1M Kriz ve Kriz Yénetimi

Crisis and Crisis Management

4/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Orgiit Gelistirme, Kariyer Yonetimi
Organization Development, Career Management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
13 Kalite ve Toplam Kalite Yonetimi
Quality and Total Quality Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
14 Orgiitlerde Takim Galismasi ve Yonetimi Degisim Muhendisligi(Siireg
Yenileme), Bilgi Yoénetimi, Ogrenen Orgutler
Teamwork and Management in Organizations Change Engineering
(Process Renewal), Knowledge Management, Learning
Organizations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 tekrar
An overwiew
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 dénem sonu sinavi

Final Exam
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DEGERLENDIRME / EVALUATION

Katki Yiizdesi /

Yariyil (Yil) igi Etkinlikleri / Term (or Year) Learning Activities ] Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 40
Ara Sinav Icin Bireysel Galisma / Individual Study for Mid term Examination 15 60
Toplam / Total: 16 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities Nurr¥ber Percentage of
Contribution (%)
Final Sinavi / Final Examination 1 60
Final Sinavi igin Bireysel Calisma / Individual Study for Final Examination 15 40
Toplam / Total: 16 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100

Degerlendirme Tipi / Evaluation Type:

DDS
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IS YUKU / WORKLOADS

Siiresi | Toplam Is Yiikii
- Sayi/ (Saat) / (Saat) / Total
ST EHAL LT TS Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 10 2.00 20.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 15 2.00 30.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Bireysel Calisma / Self Study 14 1.00 14.00
Toplam / Total: 55 11.00 109.00

Dersin AKTS Kredisi = Toplam s Yiikii (Saat) / 30.00 (Saat/AKTS) = 109.00/30.00 = 3.63 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 109.00 / 30.00 = 3.63 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program
SR, QU EaTES 111 (211 [31.1 321|331 | 34.1

1.Y6netimle ilgili temel
kavramlar kavramak / To be
able to evaluate the
phenomena of management
within a perspective of its
historical development.

2.Y6netim biliminin geligimini
kavramak / To be able to
understand the scope and
basic content of administrative
science and to properly identify 1 1 1 1 1 3
the relations between the state,
the political processes, public
administration and private
sector

3.Y6netim teorilerini
kavramak / To be able to
comprehend the concepts,
definitions and basic
characteristics of organizations 1 3 1 2 2 1
and to provide them with the
general knowledge of
management theories and their
changing nature

4.Ydnetim fonksiyonlarini
kavramak / To have a detailed
understanding of the main
functions of administration and
management systems which 4 1 1 3 1 1
the students of the Faculty of
Economic and Administrative
Sciences will encounter in a
variety of other courses during
their undergraduate education

5.Giincel yonetim
yaklagimlarini kavramak / To
be able to grasp the current
changes and transformations 1 1 2 1 1 1
taking place in the field of
public administration in a
globalized world

Katki Dlizeyi / Contribution Level : 1-Cok Duislik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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