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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Development and Management | / Project Development and Management |

Ders Kodu / Course Code

BTO401

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 7.00
Haftalik Ders Saati (Kuramsal) / 2.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 2.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin temel amaci; Proje planlama, organize etme ve kontrol etme ilkelerini bilmek.
Kaynaklari arastirma yontemlerini 6grenmek. Alanla ilgili proje 6nermek. Proje planlama
icin gtincel yaziimlan kullanmaktir.

The main aim of this course is knowing the principles of project planning, organizing
and controlling. To learn research methods of resources. To propose field related
project. Project planning is to use up-to-date software.

igerigi / Content

Program proje iliskisi, projeye duyulan ihtiyag, projelerin 6zellikleri, proje yénetimi, proje
yonetimi 6zellikleri ve faydalari, proje yonetimi streci, proje planlamasi ve planlama
asamalari (Baslangi¢, Planlama, Uygulama, Kontrol ve Kapanis), planlamanin énemi,
kapsam, blitce ve zaman planlamasi ve dengesi, farkli planlama yaklasimlari, maliyet
tahmin yontemleri, farkli planlama araglari, proje siirecinde ekiplerin hazirlanmasi. Projenin
planlamasi ve yduritilmesinde kullanilan MS-Project programi, érnek projelerin proje
planlama yaklasimlari dikkate alinarak MS-Project ile gelistiriimesi.

Project management process, project management features and benefits, project
management process, project planning and planning stages (Beginning, Planning,
Implementation, Control and Closure), the importance of planning, scope, budget and
time planning And balance, different planning approaches, cost estimation methods,
different planning tools, preparation of teams in the project process. MS-Project
program used in project planning and execution, MS-Project development of sample
projects considering project planning approaches.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)




OGRENME GIKTILARI / LEARNING OUTCOMES

Proje yénetme kavramini, tekniklerini, araglarini ve islemlerini 6grenebilir.

Learning project management concept, techniques, tools and processes

Proje y6netme kavramini, tekniklerini, araclarini ve islemlerini 6grenebilir.

Learning project management concept, techniques, tools and processes

Projeleri planlar, organize eder ve kontrol edebilir.

To be able to apply project management phases in MS Project program

Proje ve proje yonetimini nasil degerlendirecegini 6grenebilir.

Planning, organizing and controlling projects

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Ders igerigi, islenis ve kaynaklarin tanitimi
Course content, introduction to the process and resources
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Proje, proje gelistirmede ve uygulamada genel prensipler, proje
doéngusi yonetimi
Proje, proje gelistirmede ve uygulamada genel prensipler, proje
donglsi yonetimi
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Analiz calismasi: Sorun analizi, hedef analizi
Analysis study: Problem analysis, target analysis
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Analiz calismasi: Paydas analizi
Analysis work: Stakeholder analysis
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Planlama ¢alismasi

Planning work
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Planlama ¢alismasi
Planning work
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Faliyet plani ve butge hazirlama
Activity planning and budget preparation
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Vize Sinavi
Midterm exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 MS-Project programinin tanitilmasi.
Introduction of MS-Project program.
. . Ogretim Yontem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 MS-Project: Gorevler, kaynaklar, bicimlendirme, izleme
MS-Project: Tasks, resources, formatting, tracking
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Proje éndeg@erlendirme, proje onerisi ve finansman

Project pre-evaluation, project proposal and financing
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Ogrenciler tarafindan bir proje planlanmasi, planlanan projenin
yoénetim agamalarinin olusturulmasi
Planning a project by the students, establishing management phases
of the planned project
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Ogrenciler tarafindan bir proje planlanmasi, planlanan projenin
yonetim agamalarinin olugturulmasi
Planning a project by the students, establishing management phases
of the planned project
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Proje ve proje yonetiminin degerlendiriimesi ve degerlendirmeme
asamalari
Assessment and evaluation stages of project and project
management
. . Ogretim Yontem ve .. .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
15 Proje ve proje yénetiminin degerlendiriimesi ve degerlendirmeme
asamalari
Assessment and evaluation stages of project and project
management
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
16 Final Sinavi
Final exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 7 10.00 70.00
Final Sinavi / Final Examination 14 10.00 140.00
Toplam / Total: 21 20.00 210.00

Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 210.00/30.00 = 7.00 ~ 7.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 210.00 / 30.00 = 7.00 ~ 7.00
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PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilari / Program Outcomes
Learning Outcomes 1111112 (113|114 (115 (116 |1.1.7 [2.1.1 | 3.1.1 | 3.1.2 | 3.2.1 | 3.3.1 | 3.4.1

1.Proje yénetme kavramini,
tekniklerini, araclarini ve
islemlerini 6grenebilir. /
Learning project management
concept, techniques, tools and
processes

2.Proje yénetme kavramini,
tekniklerini, araclarini ve
islemlerini 6grenebilir. / 4
Learning project management
concept, techniques, tools and
processes

3.Projeleri planlar, organize
eder ve kontrol edebilir. / To be
able to apply project 4 4 4 4 4 4 4
management phases in MS
Project program

4.Proje ve proje yonetimini
nasil degerlendirecegini
ogrenebilir. / Planning, 4 4 4 4 4 4 4
organizing and controlling
projects

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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