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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

management and organization / management and organization

Ders Kodu / Course Code

SY114

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00

Hours For Week (Laboratory)

Dersin Verildigi Yl / Year

1

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci; 6grencilerin yoneticilik ile ilgili birikimi edinmelerini ve 6ngorilerini
gelistirmelerini saglamaktir.

This course is to acquire knowledge about the aimed management and to improve the
forecasts.

igerigi / Content

Bu dersin igerigini; Klasik yonetim yaklagimlari: Bilimsel yénetim, yénetim siireci,
birokratik yénetim, neo klasik yénetim yaklasimi, modern yénetim yaklasimi, amaglara
gore yonetim, yonetim fonksiyonlari, ydnetsel planlama, strateji, vizyon, misyon, kuiltir,
amag, hedef, stratejik yonetim, yonetsel kontrol, liderlik, motivasyon, organize etme, basit
yapilar, mekanik yapilar, bélimlendirilmis yapilar, cagdas yonetim yaklasimlari: 6grenen
organizasyonlar, toplam kalite yénetimi, yetkinlik esash yonetim, takim yonetimi konulari
olusturmaktadir.

This course aims to develop the acquisitions and forecasts related to the
management. Scientific management,, management process,, bureaucratic
management, neo classical management approach,, strategy, vision, mission, culture,
purpose, goal, strategic management,modern management approach,, management
by purpose, functions of management, managerial planning, administrative control,
leadership, motivation, organizing, simple structures, mechanical structures,
partitioned structures, contemporary management approaches: learning organizations,
total quality management, competency based management, team management.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Tamer Kogel, isletme Yéneticiligi, Arikan Yayincilik.

Nurullah Geng, Yonetim ve Organizasyon, Seckin Yayincllik,

Dilaver Tengilimoglu, Oguz Isik, Mahmut Akbolat, Saglik Isletmeleri Yoénetimi, Nobel Yayin
Dagitim.

Tamer Kogel, isletme Yéneticiligi, Arikan Yayincilik.

Nurullah Geng, Yonetim ve Organizasyon, Segkin Yayincilik,

Dilaver Tengilimoglu, Oguz Isik, Mahmut Akbolat, Saglik isletmeleri Yénetimi, Nobel
Yayin Dagitim.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Ahmet iLHAN

Assoc. Prof. Dr. Ahmet ILHAN




OGRENME GIKTILARI / LEARNING OUTCOMES

Yoénetim teorilerini degerlendirir ve sorgular. Evaluates and questions management theories.

Yonetimin ve yoneticiligin degisken ve parametrelerini analiz edebilir. Analyzes variables and parameters of management and administration.

Yonetsel siiregleri kavrar ve irdeler. Understands and examines administrative processes.

Yonetim teorilerini karsilastirmali olarak elestirel bir bicimde degerlendirebilir. Citically evaluates management theories comparatively

Gundmuz ydnetim anlayisini gegirilen evreler 1siginda sorgulayabilir. Questions understanding of today’s management in the light of the passing phases.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Yonetim ve yonetici kavramlari, yonetimin temel 6zellikleri, ydnetsel
dizeyler, roller ve beceriler
Management and manager concepts, basic characteristics of
management, managerial levels, roles and skills
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Yoénetim ve yonetici kavramlari, yonetimin temel 6zellikleri, yonetsel
diizeyler, roller ve beceriler
Management and manager concepts, basic characteristics of
management, managerial levels, roles and skills
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Orgiit kavrami
The concept of organization
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Yonetimin tarihsel gelisimi
Historical development of management
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

Klasik y6netim ve organizasyon teorisi, neo-klasik yonetim ve
organizasyon teorisi

Classical management and organization theory, neo-classical
management and organization theory
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Modern teoriler, postmodern ¢agdas teoriler
Modern theories, postmodern contemporary theories
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Ydnetimin planlama fonksiyonu
Management planning function
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 ARASINAV
MIDTERM EXAM
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Yénetimin yiritme fonksiyonu
Management executive functiom
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Yo6netimin koordinasyon ve kontrol fonksiyonu
Management coordination and control function
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Cagddas ve guincel kavramlar, yaklasimlar ve uygulamalar

Contemprary and current concepts, approaches and applications

417




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Cagdas ve guncel kavramlar, yaklasimlar ve uygulamalar
Contemprary and current concepts, approaches and applications
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Orgiitlerde davranis ve siiregler
Behaviors and processes in organizations
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14  |Orgiitlerde davranis ve siiregler
Behaviors and processes in organizations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Ydnetimin érgutleme fonksiyonu

Management organisation funciton
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities N y Percentage of
umber S o
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Bireysel Calisma / Self Study 14 1.00 14.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 5.00 5.00
Final Sinavi igin Bireysel Calisma / Individual Study for Final Examination 2 6.00 12.00
Soru-Yanit / Question-Answer 14 1.00 14.00
Toplam / Total: 47 19.00 90.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 90.00/30.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 90.00 / 30.00 = 3.00 ~ 3.00

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

2111212 (311|312 |313|3.14 321 (322 |331]332|34.1|342

1.Y6netim teorilerini
degerlendirir ve sorgular. /
Evaluates and questions
management theories.

2.Y6netimin ve yoneticiligin
degisken ve parametrelerini
analiz edebilir. / Analyzes
variables and parameters of
management and
administration.

3.Yonetsel suregleri kavrar ve
irdeler. / Understands and
examines administrative
processes.

4.Ydnetim teorilerini
karsilagtirmal olarak elestirel
bir bicimde degerlendirebilir. /
Citically evaluates
management theories
comparatively

5.Glinimiiz ydnetim anlayisini
gegirilen evreler isiginda
sorgulayabilir. / Questions
understanding of today’s
management in the light of the
passing phases.

Katki Duzeyi / Contribution Level : 1-Cok Diislik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yuksek / Very high
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