2023 - 2024 / SY404 - Strategic Management / Strategic Management

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Strategic Management / Strategic Management

Ders Kodu / Course Code

SY404

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci; isletmelerin uzun vadeli hedeflerini gerceklestirmek icin izleyebilecekleri
stratejileri agiklamak ve bu stratejilerin basarisini etkileyen unsurlari incelemektir.

The aim of this course is; explain the strategies that businesses can follow to achieve
their long-term goals and examine the factors that affect the success of these
strategies.

igerigi / Content

Bu dersin igerigini; stratejik yonetimin tanimi, stratejik ydnetim siirecinin evreleri ve
unsurlar, dig gevre analizi, i¢ ¢evre analizi, stratejik yonlendirme, isletme stratejileri,
kurumsal stratejiler, uluslararasi stratejiler, stratejilerin uygulanmasinda kullanilan
teknikler, 6rgut yapisi ve orgltsel sistemler, liderlik ve stratejik degisim, stratejik
degerlendirme ve kontrol, bilgi-6grenme ve yenilik olusturmaktadir.

This course includes the definition of strategic management, Stages and elements of
strategic management process, External environment analysis, Internal environmental
analysis, Strategic orientation, Business unit (business) strategy, Corporate
strategies, International strategies, Techniques used in the implementation of
strategies, organizational structure and organizational systems, leadership and
strategic change, Strategic evaluation and control, Knowledge, learning and
innovation.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Ulgen, H. Mirze, K. (2010). isletmelerde Stratejik Yonetim, Beta Yayinevi.
Dinger, O. (2007). Stratejik Yonetim ve Isletme Politikasi, Alfa Yayinlari.
Eren, E. (2010). Stratejik Yonetim ve Isletme Politikasi, Beta Yayincilik.

Ulgen, H. Mirze, K. (2010). isletmelerde Stratejik Yénetim, Beta Yayinevi.
Dinger, O. (2007). Stratejik Yonetim ve Isletme Politikasi, Alfa Yayinlari.
Eren, E. (2010). Stratejik Yonetim ve Isletme Politikasi, Beta Yayincilik.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dr. Ogr. Uyesi Seda KIZIL

Assist. Prof. Dr. Seda KIZIL




OGRENME GIKTILARI / LEARNING OUTCOMES

Stratejik yonetimle ilgili temel kavramlar agiklar. Explains the basic concepts of strategic management
Stratejik yonetim surecini aciklar. Explains the strategic management process

Stratejik yonetimde kullanilan stratejileri bilir. Knows the strategies used in strategic management.
Stratejik degerlendirme ve kontrolii tanimlar. Defines strategic evaluation and control.

SWOT analizi yapar. Makes SWOT analysis.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Stratejik Yénetim, ilgili Terim ve Kavramlar
Strategic Management, Related Terms and Concepts
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Stratejik Yonetim Siireci ve Unsurlari
Strategic Management Process and Elements
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 isletme Analizi
Business Analysis
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Stratejik Yonlendirme
Strategic Direction
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Temel Stratejiler ve alt Gruplarn

Basic Strategies and their subgroups
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Ust Yénetim Stratejileri: Kurumsal Stratejiler
Top Management Strategies: Corporate Strategies
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 is Y6netim Stratejileri: Rekabet Stratejileri
Business Management Strategies: Competitive Strategies
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 ARA SINAV
MIDTERM EXAM
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 islevsel (Fonksiyonel) Stratejiler: Bélimsel Stratejiler
Functional Strategies: Departmental Strategies
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Uluslararasi Stratejiler
International strategies
. . gretim Yont R -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Yonetim Stratejilerinin Uygulanmasinda Kullanilan Teknikler

Techniques used in the implementation of strategies
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Stratejilerin Uygulanmasi-1: isletme Yapilar ve Sistemler
Implementation of Strategies-1: Business Structures and Systems
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Stratejilerin Uygulanmasi-2: Yonetim Bigimleri Paylasilan Degerler
Insan Kaynaklarn ve Isletme Yetenekleri
Implementation of Strategies-2: Management Styles Shared Values
Human Resources and Business Capabilities
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Stratejik Degerleme ve Kontrol
Strategic Evaluation and Control
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Kurumsal Y6netigim ve Yénetsel Etik

Corporate Governance and Managerial Ethics
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Soru-Yanit / Question-Answer 14 2.00 28.00
Bireysel Calisma / Self Study 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 6.00 6.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 1 8.00 8.00
Toplam / Total: 46 24.00 115.00
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Dersin AKTS Kredisi = Toplam ig Yiki (Saat) / 30.00 (Saat/AKTS) = 115.00/30.00 = 3.83 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 115.00 / 30.00 = 3.83 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilar / Program Ciktilar / Program Outcomes

Learning Outcomes 1111112113211 |212 (311312 (313|314 (321|322 331332341342
1.Stratejik yonetimle ilgili temel

kavramlar aciklar. / Explains 4 4 4 4 3 3 4 4 4 3 3 3 2 3 3
the basic concepts of strategic

management

2.Stratejik yonetim sirecini
aciklar. / Explains the strategic 4 4 4 4 3 3 4 4 3 3 3 3 2 3 3
management process

3.Stratejik yonetimde kullanilan
stratejileri bilir. / Knows the
strategies used in strategic
management.

4.Stratejik degerlendirme ve
kontrolii tanimlar. / Defines
strategic evaluation and
control.

5.SWOT analizi yapar. / Makes
SWOT analysis.

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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