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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Modern Management Techniques in Health Institutions / Modern Management Techniques in Health Institutions

Ders Kodu / Course Code

SY211B

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Ogrencilere yénetimde yenilikgi ve farkl bakis agisi kazandirmak

To give students an innovative and different perspective in management

igerigi / Content

Kugulme ve Kademe Azaltma, Temel Yetenek, Dis Kaynaklardan Yararlanma, Yeniden
Yapilandirma, Benchmarking, Degisim Muhendisligi, Kriz Yonetimi, Zaman Yo6netimi, Stres
Yénetimi, Catisma Yénetimi, Personeli Giiglendirme, Kariyer Yénetimi, Ogrenen
Organizasyonlar, Sebeke Organizasyonlar, Sanal Organizasyonlar, Toplam Kalite
Yénetimi, Kurumsal Karne, Miisteri iliskileri Yénetimi, Yalin Organizasyonlar, 6 Sigma

Crisis Management, Time Management, Stress Management, Conflict Management,
Personnel Strengthening, Career Management, Learning Organizations, Network
Organizations, Virtual Organizations, Total Quality Management, Innovation,
Innovation, Innovation, Innovation, Restructuring, Benchmarking, , Corporate
Scorecard, Customer Relationship Management, Lean Organizations, 6 Sigma

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Parlak, Bekir (2011); Y6netim Bilimi ve Cagdas Yonetim Teknikleri, Beta Basim Yayim,
Istanbul.

Parlak, Bekir (2011); Yénetim Bilimi ve Cagdas Yonetim Teknikleri, Beta Basim Yayim,
Istanbul.

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Ahmet iLHAN

Assoc. Prof. Dr. Ahmet ILHAN




OGRENME GIKTILARI / LEARNING OUTCOMES

Cagdas yonetim tekniklerini 6grenebilir.

Students will be able to learn contemporary management techniques.

Cagdas yonetim tekniklerini uygulayabilir.

Apply contemporary management techniques.

Cagdas yonetim tekniklerinin dnemini kavrayabilir.

Understand the importance of contemporary management techniques.

Yenilikci bir bakis acisi kazanabilir.

It can gain an innovative perspective.

Yoénetimde giincel yaklagimlar yorumlayabilir.

Interpret current approaches in management.

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Kugllme ve Kademe Azaltma
Shrinkage and Stage Reduction
. . gretim Yont N _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Temel Yetenek, Dis Kaynaklardan Yararlanma
Basic Capability, Outsourcing
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Yeniden Yapilandirma, Benchmarking
Restructuring, Benchmarking
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Degisim Muhendisligi
Change Engineering
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Kriz Yénetimi

Crisis management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Zaman Yonetimi
Time management
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Stres Yonetimi
Stress Management
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Catisma Yonetimi+ ARASINAV
Conflict Management+ Midterm Exam
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Personeli Giiglendirme
Personnel Empowerment
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Kariyer Yénetimi, Ogrenen Organizasyonlar
Career Management, Learning Organizations
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Sebeke Organizasyonlar, Sanal Organizasyonlar

Network Organizations, Virtual Organizations
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Toplam Kalite Yénetimi, Misteri iliskileri Y6netimi
Total Quality Management, Customer Relationship Management
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Kurumsal Karne, 6 Sigma
Corporate Scorecard, 6 Sigma
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Yalin Organizasyonlar
Lean Organizations
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Final Sinavi
Final exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 1.00 14.00
Soru-Yanit / Question-Answer 14 2.00 28.00
Bireysel Calisma / Self Study 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 8.00 8.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 1 9.00 9.00
Toplam / Total: 46 25.00 90.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 90.00/30.00 = 3.00 ~ 3.00 / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 90.00 / 30.00 = 3.00 ~ 3.00

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

2111212 (311|312 |313|3.14 321 (322 |331]332|34.1|342

1.Gagdas yoénetim tekniklerini
6grenebilir. / Students will be
able to learn contemporary
management techniques.

2.Gagdas yonetim tekniklerini
uygulayabilir. / Apply
contemporary management
techniques.

3.Gagdas yonetim tekniklerinin
6nemini kavrayabilir. /
Understand the importance of
contemporary management
techniques.

4 Yenilikci bir bakis agisi
kazanabilir. / It can gain an
innovative perspective.

5.Y6netimde glincel
yaklasimlari yorumlayabilir. /
Interpret current approaches in
management.

Katki Diizeyi / Contribution Level : 1-Cok Dustlk / Very low, 2-Disiik / Low, 3-Orta / Moderate, 4-Y{iksek / High, 5-Cok Yiksek / Very high
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