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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Production Management in Health Institutions / Production Management in Health Institutions

Ders Kodu / Course Code

SY204B

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 2

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

ogrencilere etkin bir yonetici olarak tretim yonetimi arac ve tekniklerini kullanma becerisi
kazandirmaktir.

to provide students with the ability to use production management tools and
techniques as effective managers.

igerigi / Content

Uretim ve islemler Yénetimine Giris, Uretim ve islemler ydnetiminin tarihsel gelisimi,
amaglarn ve fonksiyonlar Uretim stratejisi, Uretim sistemleri ve tiirleri, hizmet tasarimi
Saglik tesislerinin yatinm planlamasi, kurulus yeri yeri segimi ve yapilabilirlik
degerlendirmesi Saglik kurumlan tasarimi ve yerlesim yeri diizenleme Saglik hizmetleri

retim teknolojileri segimi ve yonetimi Saglik kurumlarinda kapasite planlamasi ve yonetimi

Saglik hizmetlerinde siireg planlama, analiz ve yénetimi is etlidi, metod etiidl, zaman
etudl yontemleri ile siireg gelistirme Saglik kurumlarinda malzeme ihtiyag planlamasi ve
ybnetimi Sagdlik Kurumlarinda Performans Olgiim ve Degerlendirmesi Kalite Y6netimi ve
istatistiksel kalite kontrol yontemleri

Introduction to production and operations management, Historical development,
objectives and functions of production and operations management Production
strategy, Production systems and types, Service design Planning of health facilities
investment planning, location selection and feasibility evaluation Design of health
institutions and settlement arrangement Selection of healthcare production technology
and management Capacity planning and management in health institutions
Process planning, analysis and management in health care services work study,
method study, time study methods and process development Material requirements
planning and management in health institutions Performance Measurement and
Evaluation in Health Institutions Quality Management and statistical quality control
methods

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Omer Kobu, Uretim Yénetimi, Seckin Yayoncilik, 2008
I.M., Dogruer, Uretim Organizasyonu Ve Yd&netimi; Alfa Yayinlari, 2005.

Omer Kobu, Uretim Yénetimi, Seckin Yayoncilik, 2008
I.M., Dogruer, Uretim Organizasyonu Ve Yd&netimi; Alfa Yayinlari, 2005.




Ogretim Uyesi (Uyeleri) / Faculty Dr. Ogr. Uyesi Sefa Emre YILMAZEL Lec. PhD Sefa Emre YILMAZEL
Member (Members)

OGRENME GIKTILARI / LEARNING OUTCOMES

1 Uretim yonetimi kavramlarini, Uretim yénetiminin tarihsel gelisimini agiklayabilecek, :]cq)aeri(;éaeirr;g:ﬁ’concepts of production management, historical development of production

2 tiretim fonksiyonlarini ve Uretim yOneticisinin isini tanimlayabilecek identify the production functions and the job of the production manager

3 Urtin ve hizmet tasariminin 6nemini tartisabilecek discuss the importance of product and service design

4 kapasite planlamanin 6nemini agiklayabilecek explain the importance of capacity planning

5 gz”rg%i?égsk\t’i?”m""k kavramlarinin saghk bakim orgtlerinde nigin Gnemli oldugunu explain why performance and productivity concepts are important in health care organizations

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE

217




Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Uretim Yénetimine Girig

Introduction to Production Management

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 tarihsel Gelisim, Uretim iligkileri

Historical Development, Production Relations

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Uretim Stratejisi, Uretim Sistemleri ve Tiirleri, Hizmet Tasarim

Production Strategy, Production Systems and Types, Service Design

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Saglik Hizmetlerinde Talep ve Ongérii Yontemleri |

Demand and Forecasting Methods in Health Services |

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Saglik Hizmetlerinde Talep ve Ongérii Yontemleri |l

Demand and Forecasting Methods in Health Services Il
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Saglik Tesislerinde Yatinm Planlamasi, Kurulus Yeri ve Segimi,
Yapillabilirlik Degerlendirmesi |
Investment Planning in Health Facilities, Place and Choice of
Institution, Feasibility Assessment |
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
7 Saglik Tesislerinde Yatinnm Planlamasi, Kurulus Yeri ve Segimi,
Yapillabilirlik Degerlendirmesi Il
Investment Planning in Health Facilities, Place and Choice of
Institution, Feasibility Assessment Il
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
Saglik Kurumlarinda Kapasite Planlamasi, Kapasite Yonetimi | + ARA
8
SINAV
Capacity Planning in Health Institutions, Capacity Management | +
MIDTERM EXAM
. . Ogretim Yontem ve .. .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
9 Saglk Kurumlarinda Kapasite Planlamasi, Kapasite Y&netimi Il
Capacity Planning in Health Institutions, Capacity Management ||
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Saglik Hizmetleri Uretim Teknolojileri Segimi ve Yénetimi |
Selection and Management of Health Services Production
Technologies |
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Saglik Hizmetleri Uretim Teknolojileri Segimi ve Yénetimi Il

Selection and Management of Health Services Production
Technologies Il
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Saglik Hizmetlerinde Siire¢ Planlama, Suire¢ Analizi
Process Planning in Health Services, Process Analysis
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Saglik Kurumlari Tasarimi ve Yerlesim Yeri Diizenleme
Design of Health Institutions and Settlement of Settlement
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 is Etiidli, Metod Etiidii, Zaman Etiidii ve Bu Yontemlerle Siireg
Gelistirme
Business Study, Method Study, Time Study and Process
Development with these Methods
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 FINAL SINAVI
Final Exam

517




DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Soru-Yanit / Question-Answer 14 2.00 28.00
Bireysel Calisma / Self Study 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 6.00 6.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 1 8.00 8.00
Toplam / Total: 46 24.00 115.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 115.00/30.00 = 3.83 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 115.00 / 30.00 = 3.83 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

2111212 (311|312 |313|3.14 321 (322 |331]332|34.1|342

1.Uretim y6netimi kavramlarini,
Uretim y6netiminin tarihsel
gelisimini acgiklayabilecek, / to
explain the concepts of
production management,
historical development of
production management,

2.uretim fonksiyonlarini ve
retim yoneticisinin isini
tanimlayabilecek / identify the
production functions and the
job of the production manager

3.Urln ve hizmet tasanminin
onemini tartisabilecek / discuss
the importance of product and
service design

4 kapasite planlamanin
6nemini acgiklayabilecek /
explain the importance of
capacity planning

5.performans ve verimlilik
kavramlarinin saglik bakim
orgutlerinde nigin dnemli
oldugunu aciklayabilecektir /
explain why performance and
productivity concepts are
important in health care
organizations

Katki Dlzeyi / Contribution Level : 1-Cok Duistik / Very low, 2-Diisiik / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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