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GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Hospital Organization Management | / Hospital Organization Management |

Ders Kodu / Course Code

SY309B

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 4.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 3

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

yonetim ve organizasyon teori ve uygulamalarini tanitmaktir.

management and organization theory and practices.

igerigi / Content

Hastane Yonetiminde Temel Kavramlar, Hastane Y&netimi ve Organizasyonu, Hastane
Poliklinik ve Klinik Hizmet Yonetimi, Hastane Destek Hizmetleri Y6netimi, Hastane
Yoénetim Kurulu ve Kamu Hastane Birlikleri, Hastane Calisanlarinin Gérev Tanimlari,
Hastanelerde Ekip Calismasi, Hastanelerde Koordinasyon ve iletisim, Hastanelerde Kalite
ve Performans Yo&netimi konulan

Basic Concepts in Hospital Management, Hospital Management and Organization,
Hospital Policlinic and Clinical Service Management, Hospital Support Services
Management, Hospital Board and Public Hospital Unions, Job Descriptions of Hospital
Staff, Team Work in Hospitals, Coordination and Communication in Hospitals, Quality
and Performance Management in Hospitals

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

Sahin Kavuncubasi, Selami Yildinm, Hastane ve Saglk Kurumlar Y6netimi, Siyasal
Kitapevi, Ankara 2010.
Ismail Agirbas, Hastane Yo6netimi ve Organizasyonu, Siyasal Kitabevi, Ankara 2016

Sahin Kavuncubasi, Selami Yildinm, Hastane ve Saglk Kurumlar Yonetimi, Siyasal
Kitapevi, Ankara 2010.
Ismail Agirbas, Hastane Yo6netimi ve Organizasyonu, Siyasal Kitabevi, Ankara 2016

Ogretim Uyesi (Uyeleri) / Faculty
Member (Members)

Dog. Dr. Ahmet iLHAN

Assoc. Prof. Dr. Ahmet ILHAN




OGRENME GIKTILARI / LEARNING OUTCOMES

Yo6netimi tanimlar, 6zelliklerini ve yénetim teorilerinin gelisimini agiklar Defines the definition of management, the development of properties and management theories
Planlama, orgiitleme, yiiriitme, koordinasyon ve denetim fonksiyonlarini agiklar Explains planning, organizing, execution, coordination and control functions

isletme yénetiminde karar verme sekillerini agiklar Explains decision making in business management

Yonetim tarzlari, 6rgutsel yapi ve tasarimlari tanimlar ve karsilagtirir Define and compare management styles, organizational structures and designs
Organizasyonlarda iletisim, motivasyon, liderlik, haberlesmeyi agiklar Organizations open communication, motivation, leadership, communication

HAFTALIK DERS iGERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
1 Hastane Y6netiminde Temel Kavramlar
Basic Concepts in Hospital Management
. . gretim Yont .. _—
Teorik Dersler / Theoretical Uygulama Lab '(I:')gl:ﬁi;(?;ri/(?l'r;:cmi\rgz Methods On Hazirlik / Preliminary
Techniques
2 Hastane Y6netimi ve Organizasyonu
Hospital Management and Organization
Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary
Techniques
3 Hastanelerin Organizasyon Yapisi |
Organizational Structure of Hospitals |
. . Ogretim Yont - _
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(rlgri/?rgsgig Methods On Hazirlik / Preliminary
Techniques
4 Hastanelerin Organizasyon Yapisi Il
Organizational Structure of Hospitals Il
gretim YO "
Teorik Dersler / Theoretical Uygulama Lab Ogretim Yontem ve On Hazirlik / Preliminary

Teknikleri/Teaching Methods
Technigues

5 Hastane Poliklinik ve Klinik Hizmet Yonetimi

Hospital Polyclinic and Clinical Service Management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Hastane Klinik Destek Hizmetleri Yonetimi
Hospital Clinical Support Services Administration
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Hastane Destek Hizmetleri Yoénetimi
Hospital Support Services Administration
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 Hastane Y6netim Kurulu ve Kamu Hastane Birlikleri + ARA SINAV
Hospital Board and Public Hospital Unions + MIDTERM EXAM
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Hastane Calisanlarinin Gérev Tanimlari
Terms of Service of Hospital Staff
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Hastanelerde Kalite ve Performans Ydnetimi
Quality and Performance Management in Hospitals
. . gretim Yont .. -
Teorik Dersler / Theoretical Uygulama Lab '?eglzﬁill(r;;ri/(?rr;aeg;i\r/\z Methods On Hazirlik / Preliminary
Techniques
11 Hastanelerde Verimlilik Uygulamalari

Efficiency Applications in Hospitals
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
12 Hastanelerde Ekip Calismasi
Team Work in Hospitals
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Hastane Mevzuati |
Hospital Legislation |
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Hastane Mevzuat Il
Hospital Legislation Il
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 FINAL SINAVI
Final Exam
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Soru-Yanit / Question-Answer 14 2.00 28.00
Bireysel Calisma / Self Study 14 2.00 28.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 6.00 6.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 1 6.00 6.00
Toplam / Total: 46 22.00 113.00
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Dersin AKTS Kredisi = Toplam Is Yiikii (Saat) / 30.00 (Saat/AKTS) = 113.00/30.00 = 3.77 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 113.00 / 30.00 = 3.77 ~

PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari /
Learning Outcomes

Program Ciktilar / Program Outcomes

1.1.2

1.1.3

2111212 (311|312 |313|3.14 321 (322 |331]332|34.1|342

1.Y6netimi tanimlar,
ozelliklerini ve yonetim
teorilerinin geligimini aciklar /
Defines the definition of
management, the development
of properties and management
theories

2.Planlama, orgitleme,
yuriitme, koordinasyon ve
denetim fonksiyonlarini agiklar /
Explains planning, organizing,
execution, coordination and
control functions

3.isletme yénetiminde karar
verme sekillerini aciklar /
Explains decision making in
business management

4.Ydnetim tarzlar, 6rgutsel
yapi ve tasarimlari tanimlar ve
karsilastinr / Define and
compare management styles,
organizational structures and
designs

5.0rganizasyonlarda iletisim,
motivasyon, liderlik,
haberlesmeyi aciklar /
Organizations open
communication, motivation,
leadership, communication

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Diistk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high
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