2023 - 2024 / SY406B - Project Management in Health Services / Project Management in Health Services

GENEL TANIM / GENERAL DESCRIPTION

Ders Adi / Course Name

Project Management in Health Services / Project Management in Health Services

Ders Kodu / Course Code

SY406B

Ders Tirii / Course Type

Ders Seviyesi / Course Level

Bachelor Degree / Bachelor Degree

Ders Akts Kredi / ECTS 3.00
Haftalik Ders Saati (Kuramsal) / 3.00
Course Hours For Week

(Theoretical)

Haftalik Uygulama Saati / Course 0.00
Hours For Week (Objected)

Haftalik Laboratuar Saati / Course 0.00
Hours For Week (Laboratory)

Dersin Verildigi Yl / Year 4

Ogretim Sistemi / Teaching System

Normal Education / Normal Education

Egitim Dili / Education Language

Turkish / Turkish

On Kosulu Olan Ders(ler) /
Precondition Courses

Yok

None

Amaci / Purpose

Bu dersin amaci; 6grencileri proje yénetimi konusunda en giincel bilgi ve beceriler ile
donatmak, gerek kamu gerekse 6zel saglik kuruluglarinda gerceklestirilecek projelerde
liderlik edebilecek nitelikleri ve kendine gliveni kazandirmaktir.

This course aims to equip the students with the most up-to-date knowledge and skills
in project management, and to acquire the qualities qualifications that can lead either
public or private healthcare projects and self-confidence.

igerigi / Content

Dersin igerigini; proje tanimi, 6zellikleri, proje yonetimi asamalari, hedef kitle ve paydas
kavramlari, projenin yapilabilirliginin degerlendiriimesi, proje organizasyonu, proje takvimi
ve maliyetleri, projenin yurutilmesi, saglik ve sosyal hizmetlerde 6rgut kilturd, proje
yonetimi kulturu ve etik, proje ydnetiminde liderlik, iletisim, motivasyon ve takim ¢alismasi,
insan kaynaklar yonetimi, kadrolama, sosyalizasyon, licret ve performans ydnetimi, proje
basarisinin tahmini ve élgiimi konulari olusturmaktadir.

This courseincludes project management, project management culture and ethics,
leadership in project management, communication, motivation, project organization,
project schedule and costs, project management, project culture, project management,
project management stages, target audience and stakeholder concepts, project
organization feasibility assessment and team work, human resource management,
staffing, socialization, wage and performance management, forecasting and
measuring project success.

Onerilen Diger Hususlar / Yok None
Recommended Other

Considerations

Staj Durumu / Internship Status Yok None

Kitabi / Malzemesi / Onerilen
Kaynaklar / Books / Materials /
Recommended Reading

S. Burak Bekaroglu, Saglik ve Sosyal Hizmetlerde Proje Yonetimi Dersnotlari

Harold Kerzner, Project Management: A Systems Approach to Planning, Scheduling, and
Controlling,

Wiley Vivien Martin, Managing Projects in Health and Social Care, Routledge

Turkiye Ekonomik ve Toplumsal Tarih Vakfi, Projeler, Projecilik ve Sivil Toplum
Kuruluslar, Numune Matbaasi

S. Burak Bekaroglu, Saglik ve Sosyal Hizmetlerde Proje Y6netimi Dersnotlari

Harold Kerzner, Project Management: A Systems Approach to Planning, Scheduling,
and Controlling,

Wiley Vivien Martin, Managing Projects in Health and Social Care, Routledge
Turkiye Ekonomik ve Toplumsal Tarih Vakfi, Projeler, Projecilik ve Sivil Toplum
Kuruluslar, Numune Matbaasi




Ogretim Uyesi (Uyeleri) / Faculty Prof. Dr. Ali Savas BULBUL
Member (Members)

Prof. Dr. Ali Savas BULBUL

OGRENME GIKTILARI / LEARNING OUTCOMES

Defines the project concept in health and social services and distinguishes common features of the

1 Saglik ve sosyal hizmetlerde proje kavramini tanimlar ve projelerin ortak 6zelliklerini ayirt eder. projects

2 Proje yonetimini tanimlar, unsurlarini siralar ve saglik ve sosyal hizmetlerdeki uygulamalar ile Defines project management, sorts its elements, associates it with practices in health and social
iliskilendirir. services.

3 Saglik ve sosyal hizmet projelerinde 6rglitsel dis gevre unsurlarini tanimlar, hedef kitleyi ayirt eder ve Defines organizational external environment elements in health and social service projects,

proje paydaslarini siralar.

distinguishes target group and sees project stakeholders.

4 Projelerde fizibilite analizi ve risk degerlemesini bilir, saglik ve sosyal hizmetlerde proje yonetimi Knows the feasibility analysis and risk appraisal in the projects, associates it with project

uygulamalariyla iliskilendirir.

management practices in health and social services.

5 Proje yonetimi sirecini ve araclarini bilir, uygulamayla iligkilendirir.

Knows project management process and tools, associates it with the application.

HAFTALIK DERS ICERIGi / DETAILED COURSE OUTLINE
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Hafta / Week

Ogretim Yontem ve

Teknikleri/Teaching Methods On Hazirlik / Preliminary

Teorik Dersler / Theoretical Uygulama Lab

Techniques

1 Genel girig ve yariyil boyunca iglenecek konularin gézden gegirilmesi

General introduction and review of the subjects to be processed
during the semester

Teorik Dersler / Theoretical Uygulama Lab ?g{ﬁ;ﬂ;}ﬁgg&i\éz Methods On Hazirlik / Preliminary

Techniques

2 Projenin tanimi, projelerin temel 6zellikleri

Definition and basic features of project

Teorik Dersler / Theoretical Uygulama Lab ?g;ﬁiﬁ:ﬁgtsgig Methods On Hazirlik / Preliminary

Techniques

3 Proje yonetiminin agamalar

Steps of project management

Teorik Dersler / Theoretical Uygulama Lab ?g&ﬁ;g;:{ﬁg:&ig Methods On Hazirlik / Preliminary

Techniques

4 Projede hedef kitle ve paydas kavramlar

Target audience and stakeholder concepts in the project

gretim YO "
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\r’:; Methods On Hazirlik / Preliminary

Technigues

5 Projenin yapilabilirliginin degerlendirilmesi

Evaluation of the feasibility of the project

3/8




Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
6 Proje organizasyonu
Project organization
. . Ogretim Yontem ve = .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Technigues
7 Proje takviminin ve maliyetlerin hesaplanmasi
Calculation of project schedule and costs
. . Ogretim Yoéntem ve . o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
8 ARA SINAV
MIDTERM EXAM
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
9 Projenin yiritilmesi
Execution of the project
. . Ogretim Yoéntem ve x .
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
10 Saglik ve sosyal hizmetlerde 6rgut kiltiirti, proje yonetimi kiltiirii ve
etik
Organizational culture in health and social services, culture of project
management and ethics
. . Ogretim Yoéntem ve - o
Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
11 Proje yonetiminde liderlik, iletigsim, motivasyon ve takim galismasi

Leadership, communication, motivation and team work in project
management
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Ogretim Yontem ve

Teorik Dersler / Theoretical Uygulama Lab Teknikleri/Teaching Methods On Hazirlik / Preliminary
Techniques
Saglik ve sosyal hizmet projelerinde insan kaynaklar yonetimi,
12 kadrolama, sosyalizasyon, (icret ve performans ydnetimi, proje
basarisinin tahmini ve 6él¢iimu
Human resources management in health and social services projects,
staffing, socialization, wage and performance management,
estimation and measurement of project success
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab '?glzﬁgll(rlnerils)l'gt:é?]i\rgz Methods On Hazirlik / Preliminary
Technigues
13 Projenin tamamlanmasi ve genel degerleme
Completion of the project and general valuation
. . Ogretim Yont - .
Teorik Dersler / Theoretical Uygulama Lab Tgl:ﬁill(l?;ri/s)rgsgiﬁz Methods On Hazirlik / Preliminary
Techniques
14 Vaka calismalari: hastane mimarisi projesi, sosyal yardim projesi,
asilama projesi, poliklinik insasi projesi, yeni birim agma projesi
Case studies: hospital architectural project, social aid project,
vaccination project, policlinic construction project, new unit opening
project
gretim YO .
Teorik Dersler / Theoretical Uygulama Lab 'Cl')glzﬁmqeri/(')l'gt:cr:?\i\r,lz Methods On Hazirlik / Preliminary
Technigues
15 Tartisma: projecilik, sivil toplum orgltleri ve sosyal fayda

Discussion: projecting, civil society organizations and social benefit
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DEGERLENDIRME / EVALUATION

. Savi/ Katki Yuzdesi /
Yanyil (Yil) Ii Etkinlikleri / Term (or Year) Learning Activities y Percentage of
Number - A
Contribution (%)
Ara Sinav / Midterm Examination 1 100
Toplam / Total: 1 100
Basar Notuna Katki Yiizdesi / Contribution to Success Grade(%): 40
Savi/ Katki Yuzdesi /
Yanyil (Yil) Sonu Etkinlikleri / End Of Term (or Year) Learning Activities y Percentage of
Number o s
Contribution (%)
Final Sinavi / Final Examination 1 100
Toplam / Total: 1 100
Basari Notuna Katki Yiizdesi / Contribution to Success Grade(%): 60
Etkinliklerinin Basar Notuna Katki Yiizdesi(%) Toplami / Total Percentage of Contribution (%) to Success Grade: 100
Degerlendirme Tipi / Evaluation Type:
iS YUKU / WORKLOADS
Siiresi | Toplam Is Yiikii
. Sayi/ (Saat) / (Saat) / Total
SR Er e e Number | Duration Work Load
(Hours) (Hour)
Ara Sinav / Midterm Examination 1 1.00 1.00
Final Sinavi / Final Examination 1 2.00 2.00
Derse Katilim / Attending Lectures 14 3.00 42.00
Soru-Yanit / Question-Answer 14 1.00 14.00
Bireysel Calisma / Self Study 14 1.00 14.00
Ara Sinav igin Bireysel Calisma / Individual Study for Mid term Examination 1 8.00 8.00
Final Sinavi igin Bireysel Caligsma / Individual Study for Final Examination 2 5.00 10.00
Toplam / Total: 47 21.00 91.00
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Dersin AKTS Kredisi = Toplam is Yiikii (Saat) / 30.00 (Saat/AKTS) = 91.00/30.00 = 3.03 ~ / Course ECTS Credit = Total Workload (Hour) / 30.00 (Hour / ECTS) = 91.00 / 30.00 = 3.03 ~

718




PROGRAM VE OGRENME CIKTISI / PROGRAM LEARNING OUTCOMES

Ogrenme Ciktilari / Program Ciktilar / Program Outcomes
Learning Outcomes 1111112113211 212 (311 (312 (313|314 |321|322 331332341342

1.Saglik ve sosyal hizmetlerde
proje kavramini tanimlar ve
projelerin ortak 6zelliklerini ayirt
eder. / D_eflnes the pro;ect_ 4 4 4 3 4 3 4 4 4 4 3 4 3 4 4
concept in health and social
services and distinguishes
common features of the
projects.

2.Proje yonetimini tanimlar,
unsurlarini siralar ve saglik ve
sosyal hizmetlerdeki
uygulamalar ile iligkilendirir. /
Defines project management,
sorts its elements, associates
it with practices in health and
social services.

3.Saglik ve sosyal hizmet
projelerinde orgutsel dis ¢evre
unsurlarini tanimlar, hedef
kitleyi ayirt eder ve proje
payda_§lar_|n| siralar. / Defines 3 4 4 4 3 4 3 3 3 5 4 3 4 4 4
organizational external
environment elements in health
and social service projects,
distinguishes target group and
sees project stakeholders.

4.Projelerde fizibilite analizi ve
risk degerlemesini bilir, saglk
ve sosyal hizmetlerde proje
yonetimi uygulamalariyla
iliskilendirir. / Knows the
feasibility analysis and risk
appraisal in the projects,
associates it with project
management practices in
health and social services.

5.Proje y6netimi surecini ve
araglarini bilir, uygulamayla
iliskilendirir. / Knows project
management process and
tools, associates it with the
application.

Katki Dlzeyi / Contribution Level : 1-Cok Diistk / Very low, 2-Distk / Low, 3-Orta / Moderate, 4-Yuksek / High, 5-Cok Yiiksek / Very high

8/8




